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Research Grant Award 2009/2010Registered Office: Meningitis UK, 25 Cleeve Wood Road, Downend, Bristol BS16 2SF

Tel: 0117 373 73 73 Fax: 0117 373 73 74 
E-mail: catherine@meningitisuk.org Web: www.meningitisUK.org
Application Guidance, Notes on the Application Form and Application Form

Application Guidance
Meningitis UK is a national charity that supports research that offers hope of relieving death and disability caused by all forms of meningitis and associated diseases.

Funding aims

The aim of these awards is the support of vaccine-related projects with the ultimate aim of eradicating all forms of meningitis and associated diseases.
Research grants will be awarded to academics in established research groups in the United Kingdom. The scientific panel will recommend funding on the basis of scientific merit.

Assessment Criteria

1. Relevance

2. Innovation

3. Originality

4. Design 

5. Methodology

6. Track record of the applicants

7. Strengths of the established research programme

8. Ethical aspects

9. Financial value

Type of Research Grants

Funding for grants up to £150,000 will be available and smaller grants will also be considered.

Deadlines

A full application must be received by 21st December 2009. A decision is expected to be announced in April 2010.
Evaluation of Research Applications

Research funds will be allocated by the trustees of Meningitis UK following the advice of the charity’s Medical Advisory Panel and independent referees.  

Medical Advisory Panel     
The panel is constituted as follows:

· Dr Paul Langford, (Chairman) Reader of Paediatric Infectious Diseases, Department of Paediatrics, Imperial College School of Medicine, London
· Prof. Dlawer Ala’Aldeen, Professor of Clinical Microbiology, Division of Microbiology & Infectious Diseases, University Hospital, Queen's Medical Centre, Nottingham
· Prof. Peter Beverley, Scientific Head, The Edward Jenner Institute for Vaccine Research, Compton, Berkshire
· Dr Ray Borrow, Head of Vaccine Evaluation Unit, Health Protection Agency North West, Manchester Laboratory, Manchester Royal Infirmary, Manchester
· Dr Jeremy S. Brown, Senior Lecturer, Respiratory Infection Group, The Rayne Institute, Royal Free and University College Medical School, London 

· Dr Myron Christodoulides, Senior Lecturer, Division of Infection, Inflammation & Repair

Southampton General Hospital, Southampton
· Prof. Ian Feavers, Principal Scientist, Division of Bacteriology, National Institute for Biological Standards and Control, Hertfordshire 
· Prof. Adam Finn, Professor of Paediatrics, Dept of Cellular and Molecular Medicine, School of Medical Science, Bristol
· Prof.  Catherine Ison, Director, Sexually Transmitted Bacteria Reference Laboratory, Health Protection Agency, Communicable Disease Surveillance Centre, 61 Colindale Avenue, London
· Prof. Robert Read, Division of Genomic Medicine, The University of Sheffield, University of Sheffield Medical School, Sheffield 

Notes on the Application Process
These notes should be read in conjunction with the ‘Terms and Conditions of Grant Aid’, the ‘Code of Conduct for Scientific Medical Advisors, External Referees, Applicants, Staff and Trustees of Meningitis UK’ and ‘Meningitis UK’s Policy on the use of animals in research’.

The attached application form must be used for applications to Meningitis UK for Grant Aid.  The form should be completed in a minimum font size of 11 and using a standard font such as Arial or Times New Roman. Line spacing should be single or greater and the border margins must be at least 1cm.  Application forms that are not prepared according to these notes will not be considered by the scientific panel.

Application forms MUST be submitted by email as the circulation of the proposal to referees and the Medical Advisory Panel will be undertaken electronically.  Scanned signatures from applicants (section 10), Head of Department and Administrative Authority (section 11), and any collaborators on the proposed project (section 19) are required with electronic submission.

A complete application to Meningitis UK consists of the following:

1. Research Grant Application Form (including a 4-page detailed account of proposed research)

Instructions for completing the application form are given below. 
2. Supporting letters (if appropriate)
Applicants working in Research Council Units or other public sector research institutions must submit a letter of support from the Director of their Unit or institution, and from the appropriate administrator at the Research Council's or institution’s head office stating that the proposals are outside their Unit's/Institution’s remit for funding.  

3. Ethics approval letters as appropriate

4. Signed Terms and Conditions of Grant Aid

5. Signed Code of Conduct for Scientific Medical Advisors, External Referees, Applicants, Staff and Trustees of Meningitis UK
6. Collaboration form as appropriate

Please send your electronic application to: catherine@meningitisuk.org
Please note that applicants should not, under any circumstances, individually approach members of the Meningitis UK Scientific Advisory Panel regarding applications.  The Panel’s judgements are final and applications that are rejected will not be reconsidered unless resubmission is specifically invited or permitted. All applicants will have the opportunity to respond to the Referee’s comments before the Panel meeting, and declined applicants will be given constructive feedback. 
Instructions for Completing the Application Form (numbered according to section on form)
1. Applicants are expected to be actively engaged in the project (see section 10).
The Principal Applicant should be an established scientist or clinical scientist and should normally have an assured source of support, but the charity will, under some circumstances, consider applications which request support for salary, or a portion of salary, for one or more applicants.

4. 
The title should not exceed 116 characters including spaces. 

5. Please give a scientific summary of the research you propose to do and a summary of the proposal in layperson’s terms for use in publicity and information materials.

6. The start date of the date of the grant is defined as the first date an individual directly supported by the grant starts to work.  A realistic starting date should be indicated, allowing time for new staff to be recruited to work on the project.  

7. This section should summarise the support requested in section 13. All costings should take account of expected salary increments.  

8. Ethics Committee approval is required for research that involves human subjects and ethical approval letters should be attached to the application or provided as soon as available.  The grant will not be awarded until evidence of appropriate ethical review has been provided. 

9. Details of current or past grants, applications for grants, and financial or other assistance
Full information concerning current or past grants, grant applications, and financial or other assistance must be given so that Meningitis UK, the referees and the scientific panel can assess:
(i)  the relationship of this application to the overall strategy of the research group

(ii) the factors which may have to be taken into account in the event that the project leads to
     commercial exploitation 
10. Declaration 

Applicants must read the ‘Meningitis UK Terms and Conditions of Grant Aid’ and agree to abide by them if a grant is made.
11. Signatures of support
The complete application and the ‘Meningitis UK Terms and Conditions of Grant Aid’ must be read by your Head of Department and the appropriate university or medical school administrator, who must then sign the complete application (electronic signatures are acceptable).  Please allow sufficient time for this.

12. Please give full contact details of all applicants including direct dials and email.
13. The description of the proposed investigation should be completed using a standard font and set out under the following headings:

i. Title 

ii. Aims 

iii. Background (including a description of your current meningitis vaccine-related research programme)

iv. Plan

v. Methods

vi. Detailed justification for support 

Title:  should match that in section 3 of the application form.

Aims:  should include a brief description of the immediate and longer-term objectives of the research.

Background:  should be a concise description of the relationship of the proposed research to the present body of knowledge on the subject, including previous work carried out by the applicant(s) and/or other workers and full details of the current research programme.  

Plan, methods and techniques:  The plan of the project should be outlined and the experimental design, methods and techniques to be used during the course of the project should be indicated.  Where appropriate, power calculations should be shown to justify the proposed size, duration and design of the study.

Detailed justification for support:  The particular type of support sought, e.g. items of equipment, travel, type and level of staff requested, etc. should be justified in separate paragraphs in relation to the demands of the work. In addition to providing a justification for staff, equipment and consumables, you should describe how this application provides “added value” to your current research strategy that could lead to major advances in meningitis vaccine-related research.

14. Details of support requested:  Grants are intended to cover all the direct costs attributed to a research project apart from premises costs and the costs of established academic staff.  Provisions may be made for the following:

· Salaries for additional research staff to work full-time or part-time on the research

· Salaries for technical staff working full-time or part-time on the research

· Salaries for other staff (e.g. secretarial, clerical and administrative) may be provided on the same basis as above.

· Consumables required to carry out the research including laboratory materials and animals

· Equipment including computers and software.  If the Institution is a registered charity, it should be possible to obtain exemption from the payment of VAT within the UK for equipment donated for medical research.  Meningitis UK will not normally reimburse for VAT, but will reimburse for delivery costs if specified in the approved application.

Meningitis UK will not contribute to the indirect costs of the research project. This includes:
· Central institutional libraries

· Departmental services: administrative and secretarial (where not included under direct support), local finance, minor consumables, printing/photography, (where below threshold limits) minor store items and laboratory and workshop support

· Financial services (finance, accounting, tendering, marketing)

· Personnel services

· Public relations

· Recruitment costs (advertising etc.)

· Staff development (including training)

· Staff facilities (transport, health and safety, welfare services, laundry)

· Part-time staff effort on research projects which cannot easily be identified or allocated to the research project but are assumed to contribute a general background level of departmental administrative/secretarial/technical support

Research expenses outside the scope of the project.
Meningitis UK as a rule will not meet costs associated with:

· Employment of established academic staff

· General premises costs

· The cost of unspecified research work

· The cost of work already done or the cost of writing up such work

· The cost of literary surveys

· Remuneration of undergraduates (other than payment for vacation work under an existing award if such earning are allowed by the host institution)

· The cost of host facilities to which the investigator normally has free access

· Removal costs incurred in filling posts

· Costs associated with travel to conferences

· PhD studentships, tuition fees (although staff employed on Meningitis UK research grants may register for higher degrees as appropriate)
15. A CV is required for each applicant on the proposal as well as any named staff for whom salary support is being requested in section 14.  Once appointed, CVs of persons subsequently employed on the grant must be forwarded.  CVs should be restricted to one page per person, but their respective lists of publications may be carried on to a second page if necessary.

16. For research proposals involving animals, section 16 of the application form must be completed and a copy of the front page of the Home Office Project Licence, authorising the proposed experiments, should be attached.  Where a Project Licence has not yet been secured, this must be obtained and a copy sent to Meningitis UK before any grant funding will be issued. If you are applying from outside the UK, please explain what efforts have been made to comply with your country's regulations regarding approval for research projects involving animals, if these pertain to your proposal, and include copies of any relevant documents along with translation into English for documents in other languages.

If your project does not involve the use of animals, you need only fill in question 16.1.  

17. Collaboration on a grant

A copy of this form must be completed and signed by each collaborator named in the application.
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Research Grant Application Form

1. Applicants:

	
	Principal Applicant
	Applicant 2
	Applicant 3

	Surname
	
	
	

	Forename(s)
	
	
	

	Age
	
	
	

	Title
	
	
	

	Post held
	
	
	

	Number of hours per week on project
	
	
	

	
	Applicant 4
	Applicant 5
	Applicant 6

	Surname
	
	
	

	Forename(s)
	
	
	

	Age
	
	
	

	Title
	
	
	

	Post held
	
	
	

	Number of hours per week on project
	
	
	


Correspondence regarding the research application will be addressed to the principal applicant. 

2. Institution/Authority (administering grant if approved):

3. Address at which work is done:

4. Title of Investigation (not to exceed 116 characters including spaces):

5. Summaries
a) Scientific Abstract (not to exceed 250 words):

b) Summary of research proposal for the layperson (not to exceed 250 words):

6. Proposed starting date:

7. a) Summary of support requested:

	
	Project Year 1

£
	Project Year 2

£
	Project Year 3

£
	  Total

£

	Staff
	
	
	
	

	Consumables
	
	
	
	

	Travel and Subsistence
	
	
	
	

	Exceptional items
	
	
	
	

	Equipment
	
	
	
	

	Grand Total
	
	
	
	


 b) Breakdown of costs by financial year:

	
	Financial Year 1

£
	Financial Year 2

£
	Financial Year 3

£
	  Total

£

	Staff
	
	
	
	

	Consumables
	
	
	
	

	Travel and Subsistence
	
	
	
	

	Exceptional items
	
	
	
	

	Equipment
	
	
	
	

	Grand Total
	
	
	
	


8. Does this project require Ethics Committee approval (or compliance with non- UK ethics regulations)?      

Yes (  No (
If yes, please attach copies of your submission to the relevant Ethics Committee(s) along with your letter of approval if available.  If applying from outside the UK, please attach copies of documents that show compliance with your country’s research ethics regulations (along with translation into English, for documents in other languages). 

9. Details of current or past grants, applications for grants, and financial or other assistance 
a) Is this application currently being submitted elsewhere?  

Yes (  No (
If yes, to which organisation, and by what date is a decision expected?

b) Has this, or a similar application been submitted elsewhere over the past year?    


Yes (  No (  

If yes, to which organisation, and what was the result?

c) Do you hold, or are you currently applying for another research grant(s) on a similar or related topic?

Yes (  No (  

If yes, please give details, and explain any overlap with your current application to Meningitis UK 

d) If this application is related to project work already funded by another body, does this application provide any conflict of interest with the other body?  

Yes ( No (  

If yes, please explain how this has been resolved

e) Have you previously held (a) grant(s) from Meningitis UK?



Yes (  No (  
If yes, please list project titles and start dates along with details of any resulting publications and other non-publishable outcomes.

9. Continued.
f)   Please list other current grants you and your co-applicants hold, including name of 
              awarding body, title of project, amount awarded and dates of support. 
         g)   Please give details required under paragraph 9 (ii) of the attached notes on the  

               application form.
10. Declaration:
Applicants:

I have read the Terms and Conditions of Grant Aid and agree to abide by them.  If a grant is made, I 

· will take all reasonable actions to ensure that Meningitis UK’s contribution to funding the research is suitably acknowledged in all publications arising from it, and ensure that copies of any such publications are forwarded to Meningitis UK

· will comply with policies on intellectual property rights, commercial exploitation, and obligations of confidentiality as set out in the Terms and Conditions of Grant Aid
· will inform Meningitis UK of any changes to details set out in the application
· will obtain from all staff working on the research undertakings in favour of Meningitis UK of an equivalent nature to those contained in the Terms and Conditions of Grant Aid
I shall actively be engaged with the project, and in day-to-day control of the project.

	To be signed by
	Signature
	Name in block capitals
	Date



	Principal Applicant
	
	
	

	Applicant 2
	
	
	

	Applicant 3
	
	
	

	Applicant 4
	
	
	

	Applicant 5
	
	
	

	Applicant 6
	
	
	


11. This application should be submitted by/through (1) the Head of Department and (2) the Officer who will be responsible for administering any grant that may be awarded.  Each should sign the following declaration:

I confirm that I have read this application and that, if granted, the work will be accommodated and administered in the Department/Institution in accordance with the Terms and Conditions of Grant Aid of Meningitis UK.  The staff grades, salaries and other costs quoted are correct and in accordance with the normal practice of this institution.

	
	Head of Department
	Administrative Authority

	Signature
	
	

	Title     
	
	

	Name and Initials 

(Block Capitals)
	
	

	Institution


	
	

	Address


	
	

	Date
	
	


12. Full official contact details of all applicants:

	
	Principal applicant 

     
	Applicant 2
	Applicant 3

	Name
	
	
	

	Department
	
	
	

	Institution
	
	
	

	Address


	
	
	

	Telephone No
	
	
	

	Fax No
	
	
	

	e-mail

  
	
	
	

	
	Applicant 4

      
	Applicant 5
	Applicant 6

	Name
	
	
	

	Department
	
	
	

	Institution
	
	
	

	Address


	
	
	

	Telephone No
	
	
	

	Fax No
	
	
	

	e-mail

  
	
	
	


13. Proposed Investigation:

Please print (or type) using a standard sized font (no smaller than 12 point) on separate pages.  Text should not exceed 4 pages.  Extra pages may be used for the justification for support (not to exceed 1 page), reference list, as well as data tables, graphs, photographs and pilot data where these are included.

i. Title:

ii. Aims: 

iii. Background (including a description of your current meningococcal research programme):

iv. Plan:

v. Methods:

vi. Detailed justification for support (not to exceed 1 page):

In addition to providing a justification for staff, equipment and consumables, you should describe how this application provides “added value” to your current research strategy that could lead to major advances in meningococcal research.

14. Details of support requested broken down by project year (summarised in Section 7):

	Details of posts by

name
	Grade
	Start Point
	Incre-mental date
	Start

Salary


	London

weight
	Other
	Superan.

and

Nat Ins
	Total

costs

Yr 1 

	Research staff

1.
2.
3.
4.
	
	
	
	
	
	
	
	

	Technical staff

1.
2.
3.
4.
	
	
	
	
	
	
	
	

	Other staff

1.
2.
	
	
	
	
	
	
	
	

	Annual Costs of above posts
	Effort on project percent months
	Year 1
	Year 2
	Year 3
	
	
	Total

	Research staff

1.
2.
3.
4.

	%
	Months
	
	
	
	
	
	

	Technical staff

1.
2.
3.
4.
	%
	Months
	
	
	
	
	
	

	Other staff

1.
2.
	%
	Months
	
	
	
	
	
	

	Grand Total
	
	
	
	
	
	
	
	


14. Continued.

	Consumables - please specify
	Year 1

  £
	Year 2 

  £
	Year 3

  £
	 Total

   £

	Animals - purchase

1) Intended source of supply

2) Species and microbiological quality required

3) Number required

4) Purchase price per animal

Animals - maintenance


	
	
	
	

	Subtotal annual costs  £
	
	
	
	

	Consumables etc. (continued) - please specify
	Year 1

  £
	Year 2

  £
	Year 3

  £
	 Total

   £

	
	
	
	
	

	Total Annual Costs 
	
	
	
	


14.  Continued.

	Travel and subsistence, destination and purpose
	Number of journeys/days
	Mode of transport
	Fare/mileage
	Subsistence
	Fees
	Total  £

	Within the UK

Overseas


	
	
	
	
	
	

	Total Annual Costs £
	Year 1
	Year 2
	Year 3
	
	
	

	Exceptional Items
	
	
	
	
	
	Total

	
	

	Total Annual Costs


	Year 1
	Year 2
	Year 3
	
	
	


14. Continued.

	Equipment description of items and country of manufacture
	Expiry date of quotation
	Likely delivery date
	Basic price £
	Import

Duty
	VAT £ (see guidance notes)
	Total

£



	1.
2.
3.
4.
5.
6.
7.

	
	
	
	
	
	

	Annual cost of above items
	Year 1
	Year 2
	Year 3
	
	
	

	1.
2.
3.
4.
5.
6.
7.

	
	
	
	
	
	

	Total Annual Costs
	
	
	
	
	
	


15. Curriculum Vitae of applicant (please complete a copy of this page for each applicant and for any named staff for whom salary support is requested in section 14):

Name:

Age and Date of birth:

Degree etc. (subject, class, university, and date):

Posts held (with dates):

Do you have assured salary support for the period of the grant?


Yes (
Salary applied for in current proposal (


If neither of the above is true, please explain the circumstances below.

Do you have links (e.g. consultancies, equity holdings) to companies or other organisations that are relevant in any way to the current proposal?
Yes (
No (


If yes, please give details.

Recent Publications; also papers in press:

16. Experiments involving animals

Applicants must have regard to animal welfare and advances in the refinement, replacement and reduction of animal use.  Meningitis UK will not support research involving live animals unless there is no alternative and it is essential to the outcome of the research.  If the proposed research project involves research on live animals, their use must be minimised and optimised.  The number of animals requested must be fully justified.  Meningitis UK emphasises the importance of refining procedures to minimise any pain or distress caused.

Please refer to the Meningitis UK policy on the use of live animals before answering these questions:

a) Do the experiments you propose involve the use of protected animals in regulated procedures under the Animals (Scientific Procedures) Act 1986?      Yes ( 
No (
If yes, which species and how many animals?

Are any of the procedures of substantial severity? 
         Yes ( 
No (
b) Has a project licence, under the terms of the Animals (Scientific Procedures) Act 1986, been granted which authorises the proposed experiments?  
         Yes (
No (
If yes, please state the name and address of the licensee, Home Office reference and date of issue and attach a copy of the front page of the project licence.  

If not, has it been applied for?
         Yes (  
No (
Does each individual carrying out work on animals have a personal licence?     Yes (
No (
c) Have all those involved in the care and use of animals before, during and after the experiments, received appropriate training in animal care and in the procedures involved?  Has this training included attendance at the relevant courses?

d) Does your institution have an Ethics (or Animal Care and Use) Committee for animal experiments?  If so, have the proposed experiments received its approval?

If not, what steps have been taken to gain its approval?

If no such committee exists, what alternative measures have you taken?

e) Will the animals be conscious for all or part of the experiments?  If so, explain why this is necessary, what, if any, discomfort they are likely to experience and how it is ameliorated.

f) If the animals are to be anaesthetized, will they be allowed to regain consciousness?  Unless the animals are to be the subject of survival studies, explain why this is being allowed.

g) Have the appropriate power calculations been performed to determine the number of animals required?  If so, please give the calculations.

h) Does the proposed experimentation on live animals duplicate any other research which has already taken place, or which is known to be currently taking place in any research establishment?

i) Will you be engaging any other establishment to carry out experiments on live animals as part of this research project?  If so, please provide full details.

17. Collaboration on a research project:

Any individuals named as collaborators in this research application should complete a copy of this form.

Name of principal applicant:

Principal applicant’s department and institution:

Name of collaborator:

Full address of collaborator, including department and institution:

Title of research grant application:  

Extent and nature of collaboration:

I confirm that I am willing to collaborate as stated above on this research project:
Signed:





Date:
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