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RESEARCH FUNDING STRATEGY

Research Strategy
Meningitis UK’s vision is a vaccine to eradicate meningitis. Our mission is to find one. Meningitis and septicaemia can affect all age groups. Of all infectious diseases, bacterial meningitis and septicaemia are the biggest killers of young children and teenagers in the UK.

Meningitis UK focuses solely on the development of vaccines to protect against all forms of meningitis and associated diseases. Our research strategy focuses on funding excellent quality, innovative, high-risk research undertaken by scientists based exclusively in the UK, with the ultimate aim of eradicating all forms of meningitis and associated diseases.
There are many different strains of meningitis and the prominence of the different strains varies from country to country. The UK has also always been at the forefront of meningitis vaccine research. The knowledge gained through the research we fund not only moves us closer to eradicating the disease in the UK, but also adds to the global understanding to help fight the disease worldwide. 
Meningitis UK’s primary focus is on funding research into vaccine development, disease mechanisms, therapeutics and new technologies. Our research strategy is governed by the recommendations of our Scientific Medical Advisory Panel and the changing areas of need. We review our research strategy on a regular basis and are currently looking at future priority areas for funding. 

Grant Awards – Peer Review Procedure 
Each year, Meningitis UK runs a grant awards programme, outlining the area of research the charity wishes to fund. Established research groups across the UK with a track record in preventative research into meningitis and its associated diseases are invited to apply for grants to aid existing or new research.
Meningitis UK is a member of the Association of Medical Research Charities (AMRC) and adheres to their principles of best practice including structured peer review. The charity runs a rigorous peer review process to ensure that only the most worthy research is funded. Scientists apply by completing a grant proposal, stating the aims and objectives of the study along with the funding that is required.
Guidance notes on the application are provided with the application form, along with terms and conditions of grant aid, Meningitis UK’s research strategy, policy on the use of animals in research and code of conduct. The charity does not ask for preliminary proposals. 
All applications are reviewed by our Scientific Medical Advisory Panel, made up of leading scientists within the field of meningitis. The Scientific Medical Advisory Panel scrutinise the project proposals and assess applications on the basis of scientific merit. In addition to this, independent external referees, who are internationally renowned scientists, are also invited to provide detailed written comments and an overall score of each application. 
All applications are assessed against a number of criteria:
1.
Relevance

2.
Innovation

3.
Originality

4.
Design

5.
Methodology

6.
Track record of the applicant(s)

7.
Strengths of the established research programme

8.
Ethical aspects

9.
Financial value

Final decisions are made by Meningitis UK’s Board of Trustees based on recommendations by the Scientific Medical Advisory Panel. 

All applicants have the opportunity to respond to the referee’s comments before the panel meeting and the author remains anonymous. Applicants are informed of the outcome of their application, and declined applicants are given constructive feedback. The conclusion reached by the Scientific Medical Advisory Panel may also be summarised. 
Monitoring and Dissemintation

The research groups must ensure that all useful knowledge acquired from the research funded by Meningitis UK is disseminated to further the charity's aim to eradicate all forms of meningitis. Where the research is highly technical, restricted access through medical publications, universities, and other medical and educational establishments to persons who have a sufficient reason to study the material is acceptable.
Grant holders are required to submit six-monthly progress reports and a final project report within three months of the end of the study period. Representatives of Meningitis UK also visit projects to see the work that is being done first-hand and track progress. 
Grant holders are also requested, whenever possible, to work with Meningitis UK to maximise the opportunities for promoting and disseminating the research. 
This includes:

· Making a spokesperson available to the media.

· Hosting awareness days and laboratory tours for supporters of the charity.

· Presenting at/attending Meningitis UK’s Vaccine Forum (for the scientific community).

· Presenting at/attending Meningitis UK’s Friends Day (for supporters of the charity and general public).

· Presenting the research at other relevant events and conferences such as the International Pathogenic Neisseria Conference (IPNC).

· Providing material for Meningitis UK’s website, newsletter and other literature.

· Acknowledging Meningitis UK’s support in all publications and related material.
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