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STRUCTURE, GOVERNANCE AND MANAGEMENT

Spencer Dayman Meningitis UK also known as Meningitis UK is a registered charity (No 1076774). The
charity’s govemning document Is its Trust Deed dated 13 May 1999, The charity is unincorporated,
governed by a Board of Trustees. The number of Trustees cannot be fewer than three or more than

eight.

The Board of Trustees currently consists of six people, and during the year the Trustees met five times,
A sub-committes of two Trustees oversee Trustee Development and are curmently working through an
Action Plan induding Appralsals and Code of Conduct. The current Board of Trustees have a range of
skills including HR, marketing, healthcare and law and work with the senior management team whera

appropriate.

New Trustees are appointed by the Board of Trustees. The Board of Trustees are mindful that the
composition as a whole should include a range of skills to provide high quality effective governance and
are constantly on the lock out for potential new candidates.

Prior to appointment new Trustees are interviewed by the Chairman and Chief Executive and have to
confirm in writing that they are eligible to serve. All new Trustees are given an Induction Pack which
includes Trustee Board Meeting Minutes, the Strategic Business Plan and latest Annual Report and
Accounts. An initial meeting is held with the candidate, Chairman and Chief Executive. They are then
invited to two Board Meetings as prospective Trustees. Publications Including the Charity Commission
MNewsletter and Governance bi-manthly Journal are circulated to all Trustees to keep them updated with
legislation and Best Practice pertaining to the charity sector.

Research Grants are reviewed through a rigorous peer review process. The charity’s Scentific Medical
Advisory Panel recommend Grant applications for final approval by the Board of Trustees.

The charity ks based in the UK with its headquarters in Bristol. The day-to-day management of the
charity is delegated to a paid Chief Executive. The composition of the staff consists of ten full time and
two part time employees. Volunteers are encouraged to participate in the chanity’s activities.

A number of volunteers assist the charity staff at the headquarters, The time given by these volunteers
during the year equated to approximately 1,900 hours and at the national minimum wage of £5.35 per
hour this would equate to £10,165. The Trustees wish to thank everyone who gave their own time and
at their own expense in support of the charity’s activities.

Risk Management

The Senior Management Team undertook a Risk Assessment regarding operational risk and reviewed
systems already in place. The Trustees can confirm that procedures have been established to manage
operational risk.

Financial risks are minimised through a number accounting system and procedures. Employment risks
gmbﬁngadﬁmmdmmghmlnﬂmndutm Consultant, and where appropriate risks are covered by
insurance.

Property
The property which is used as the operating Head Office, is owned freehold and mortgaged with the

National Westminster Bank in the names of the Property Trustees on behalf of Spencer Dayman

Meningitis UK.
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ﬂhjncﬂmnlum‘rmstam:«
To advance the education of the public through the promotion and support of research into the
causes and treatment of all strains of meningitis and associated infections and diseases whether
viral or bacterial in nature on terms that the results of such useful research are published.

2. Inthe event of the income and capital of the Trust being in excess of what is required to further
the above objective or there being a cure found for meningitis, the funds shall be applied for or
towards such exclusively charitable purposes or purpose or such exclusively charitable institutions
or nstitution at such time or times and in such a manner as the Trustess in their absolute
discretion think fit.

The charity’s Mission Statement summarises these objectives:-
“Meningitis UK strives to provide funding for the research and development of vaccines agalnst
meningitis and associated diseases”,

The charity delivers its charitable objectives in two ways:-

o The primary objective is through Grant making to established Meningitis Research Units in the UK
who are actively imobved in vaccine research to eradicate meningitis and associated diseases.

o In the promotion of the above objective the charity provides a range of Publications to advance
the education of the general public by promcting the symptoms of meningitis and meningococcal
septicaemia, particularty because in the majority of cases, early identification and prompt hospital
treatrment is crucial to a successful outcome.

THE CURRENT FOSITION

In 2006 2,426 cases of meningitis and meningococcal septicaemia were provisionally notified throughout
the UK (spiit as follows: England and Wales: 2,159 Scotland: 136*, Northern Iredand: 131* compared to
1,659 in 2005, Of these cases, 721 were meningococcal septicaemia without meningitis. [ *England and
Wales only. Scobfand and Northern Ireland list meningococcal infection only, and do not give fgures for
meningitis and meningococcal septicaermia).

The majority of cases of meningitis and meningococcal septicaemia affect babies, children and young
adults, although the diseases can strike anyone of any age. Vaccines exist to protect against some
strains of the disease, but sadly there is currently still no effective vaccine for meningococcal Group B
meningitis and septicaemia (Men B) which accounts for almost 90% of all forms of bacterial meningitis.

The search for a vacdine to protect against Men B is complex because the meningococcal group B
bacterium is made up of different components which the body sees as friendly rather than foreign.
Scientists have been trying to make a vacdne from proteins found on the surface of the bacteria,
however, the variability in these proteins between the different B strains has meant that the antibodies
produced will only protect against certain strains — so a vaccine that can fight one type might not be
able to fight another. The challenge is to find a vacdine that will protect against all strains. Of all
infectious childhood diseases Men B remains one of the biggest challenges to modem medicine.

.
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In September 2006 a new vaccine was introduced into the UK's Childhood Immunisation Programme to
protect against pneumococcal meningitis.  Pneumococcal infection can also cause other diseases such as
preumonia and ear infections. There are over 90 different types of pneumococcus and this vaccine will
prevent over B0% of the disease in children under the age of five in the UK. Research will continue to

find more effective Preumococcal Vaccines for the future,

Other forms of meningitis continue to cause condern including Hib, group B streptococcal disease and
viral meningitis.

ACHIEVEMENTS AND PERFORMANCE

Infrastructure

Several infrastructure improvements have been made including the implementation of a new database
which induded data conversion, data cleaning and a review of the donation processing and donor care
system. A review of the strategy and performance monitoring process was also undertaken, following a
grant of £1,800 which was secured from Business West, which included a training day with all staff.

All existing literature and promotional materals have now been re-branded, and several new items have
been developed such as the “Guide to organising your own Event’ pack, "What you need to know about
Meningitis® leaflet and "Currant Research Commitment” document and symptoms fridge magnet.

Research

Meningitis UK is a member of the Assodation of Medical Research Charities (AMRC) - the leading
umbrefla organisation representing medical research charities, who stipulate that member charities must
have a dearly defined research strategy and demonstrate good peer review when awarding research
grants. During the year Meningitis LUK was awarded the AMRC Certificate for Best Practice In Medical
and Health Research Peer Review, The charity awards grants to scientists and doctors based in
universities, hospitals and other research institutions based exclusively In the UK. Established Research
Groups at Institutions acnoss the country are invited to apply for Grant Aid on an annual basis. Our
Scientific Medical Advisory Panel, made up of top scientists within the meningitis field in the UK, uses its
expertise to assess applications for funding and provide advice on policy and strategy.

All applications for funding underwent a rigorous peer review selection procedure by a minimum of two
external referees and Meningitis UK's Scientific Medical Advisory Panel made up of 10 medical experts
across the UKL

During the year under review Meningitis UK increased its research commitments to indude a grant of
£105,941 which was awarded to Dr Andrew Pollard at the University of Ondord.  The total value of the
charity’s current Research Programme is £704,709.



SPENCER DAYMAN MENINGITIS UK
TRUSTEES REPORT

MARCH 31, 2007
{continued)

Two Projects were completed during the year:

o January 2005 to January 2007 - Development of a meningococcal hyperinvasive lineage
specific recombinant protect vaccine - Oxford University = Dr Andrew Pollard (Dept of
Faediatrics John Radcliffe Hospital) - £99,628,

a December 2004 to December 2006 — Engineering Group B Meisseria meningitides for an
effective whole bacteria vaccine: critical determinants for dendritic cell activation
and antigen presentation — Institute of Child Health — Prof Robin Callard - £91,976.

The current Research Projects are listed below:

o June 2007 to June 2009 - A protein vaccine against serogroup B meningococcal disease:
from proof in principle to phase I clinical trials — University of Oxford — Dr Andrew Pollard -
£105,941.

a January 2007 to January 2010 = Mechanisms of mucosal immunity to systemic
immunisation with a meningococcal serogroup B outer membrane vesicle vaccine -
University of Bristol = Prof Robert Heyderman - £200,000.

a October 2006 to October 2008 — Human immune response to experimental colonisation
with Neisseria lactamia — University of Sheffield — Prof Robert Read - £205,062.

o June 2006 to June 2008 - Characterisation of serogroup CN meningitides strains
resistant to killing by anti-capsular antibodies — Centre for Molecular Microbiology and

Infection, London - Prof Christoph Tang - £93,717.

o Movember 2006 to April 2008 - Developing new technigues to assess the nature and
duration of protection Immunity to preumococcus after vaccination — Institute of Child
Heaith, London = Dr Helen Baxendale - £99,989,

A number of papers relating to the above research have been submitted for review and others are being
wiritten.

In February 2007 three members of the Scentific Medical Advisory Panel retired due to completing their
five year tenure, Prof Nigel Klein (Chairman}, Prof Mike Levin and Prof Tim Mitchell. Or Paul Langford
was duly appointed by the Panel members to Chair the Panel for the 2007/08 Research round. Two new
members were also recruited during the year, Prof lan Feavers and Prof Robert Read.

To advance the Education of the Public

The charity continues to provide an ongoing Public Awareness Programme to alert people to the
symptoms and how quickly the disease strikes. This is done through regular press releases which
generate press, TV and radio coverage, distributing educational material such as "Check the Symptoms’
fridge magnets and wallet-sized cards to the public through fundraising events, talks to schools and
community groups, and through the charity’s website and quarterly newsletter.
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A new website was developed and went live on 2™ January 2007, This initiative was sponsored through
a grant from the Bristol based Starfish Trust. Meningitis UK wishes to acknowledge the continued
support of the Starfish Trust Trustees, Charlie and Mary Dobson and its Chief Executive Bob Woodward,
for their confidence in the work of Meningitis UK. This innovative new website has been designed to
encourage peopie to become familiar with the symptoms of this devastating disease and to encourage
the general public to support the charity’s Search for a Vaccine Campaign. The Website also
incorporates a Message Board so people can share their experiences and fundraising ideas to help
eradicate meningitis. Over 5,000 symptoms magnets were distributed to concerned families and the
charity’s Awareness Trailer continues to tour the country positioned for two week periods at
Superrnarket car parks and other locations.

Financial Review
The gross income for the year was £729,384 set against a target of £667,087 which was 9% over target

and a 17% increase on the previous year's income (2005/06 £620,530).

Meningitis UK does not receive any statutory funds and is entirely reliant on voluntary donations. In the
year being reported 31% (£225,100) of the charity’s income came from grant-making Trusts, The
Trustees are particularly grateful to the James Tudor Foundation wha awarded a significant grant of
£153,488 towards our research commitments at the University of Bristol.

The other principal income streams were through the charity’s friends and supporters 30% (£215,206).
Fundraising events accounted for 22% (£160,044). £53,815 came from schools and universities raised
from collections and events. Corporate income amounted to £21,567. The Starfish Trust also made
significant contributions towards the charity’s website development rebranding and for general purposes.

Servis, the domestic appliance company, have joined Meningitis UK as corporate partners. They aim to
raise £44,000 emphasising Meningitis UK's warning statement that meningitis can kill in four hours.
Other corporate donors were Worktwice Environmental, McNulty's Offshore Construction Limited, BAE,
Edward Ware Homes and Land Securities.

Legacies amounted to £25,876. Interest accrued on investments was £24,842.

The charity’s friends and supporters who have experienced the devastation of meningitis and associated
diseases remain the driving force behind our fundraising activities. The list is, as always, too numerous

to mention, although we wish to thank the following:

Quentin Stott and Kevin Temple who climbed Mount Kilimanjaro in memory of Quentin's 21 month old
son, Dylan. Terry and Sue Laing for *Helen's Walk’. Jackie and Ray Finch's Annual Ball in memary of
their son, Martin. Numerous collections in the North East of England by Brian and Linda Richardson,
their family and friends. Carl Monteith who tirelessly works as a Volunteer fundraiser from Coleraine in
Northern Ireland. Alexandra and Ben Brown's Art Exhibitions in memory of their son, Jacob. John and
Val Layton for organising the ‘The Alex Layton Chase’ at Pontefract Race Course. Hobbs Hairdressing
Company Fashion Show. Harley Davidson Owners Group *Hoggin the Bridge' in memory of former
Trustee Rex Forster. Paul Hobbs for The Summer Stroll.

o,
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The charity’s Chief Executive, Steve Dayman, continued his marathon walks together with supporter
Steve Fear and many supporters joined In for a stage near to where they live. Two marathon walks
were undertaken, in May a seven day walk from Blackpool to Bridlington, covering 140 miles which
raised £18,505, and in October from John O'Groats to Land’s End which raised a further £101,251 in 40
days. Lions, Rotary and Round Table Clubs, together with various Ladies and Church Groups, took part
or made donations during the marathon walks.

Charitable trusts which made significant contributions were The James Tudor Foundation, The Starfish
Trust, Rainford Trust, Rosetrees Trust, Roger Raymond Charitable Trust, Madelaine Mabey Trust,
Rosenbaum Golden Charity Trust, John Prior Trust, Spieiman Charitable Trust, Edwin George Robinson
Charitable Trust, Paycare Charitable Trust and The Sir James Roll Charitable Trust.

A number of gifts wera made to the charity. The Trustess would particularly like to thank Stone &
Partners, 1000 Mile Socks Company, Saucony, Early Leamning Centre, Hasbro, Fisher Price, Mulbury
Design Co Ltd, The Consortium, The Hyatt Regency London, Asda and Morrisons,

The Trustees would also ke to thank all donors for their generosity.

Direct charitable expenditure amounted to £380,119. Of the remaining expenditure £194,894 coverad
the costs of fundraising and a small amount of merchandising which amounted to 27% of funds raised.
Governance costs were £30,554,

Meningitis UK's fundraising activities continue to incorporate educational initiatives, reaching a very wide
audience. In June 2006 over 43,000 Nurseries and Pre-schools across the UK were invited to join our
Mini Maskathon Campaign, and important educational literature was included in the fundraising packs.
Other major fundraising events induded our nationwide Student Fundraising Programme, and during the
Chief Exacutive's Marathon Walks over 60,000 symptom cards were distributed. All fundraising items
are straplined with the message that meningitis can kill in under four hours, which emphasises how
devastating the disease can be, and how important it is to know the symptoms and seek prompt
treatment if in doubt.

Statement of Reserves
The Trustees of Meningitis UK have considered its free reserves and are satisfied that funds set aside for

the coming year are adequate should the charity experience a period of unforeseen difficulty. The
investment income is maintained in a readily realisable form and the performance of these investments
is reviewed regularly by the Trustees.

The Trustees believe that the Policy of holding Free Reserves of £100,000 which equates to 4 months
running costs, is appropriate. These Reserves, along with Designated Funds and Restricted Income for
approved Research Projects, are held in interest-eaming Building Society Accounts reafising a yield of
betweean 4.2% to 4.5%.

Investment Performance

The Trustees have the power to deposit or invest in any lawful manner. The Trustees Policy is to hold
its investment income in short term deposits not exceeding 12 months.
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PLANS FOR THE FUTURE

On the 4™ April 2007 Meningitis UK launched its Search 4 a Vaccine Campaign which aims to raise £7
million over the next seven years to help fund cutting edge research to develop a vaccine against
Meningitis B. The date of the campaign launch the fourth of the fourth highlighted the devastating fact
that meningitis can kill in under four hours.

Leading figures from Meningitis UK's Scientific Medical Advisory Panel, the Health Protection Agency and
Department of Health, alongside key major donors and families who have tragically lost loved ones to
the disease, attended the launch at Imperial College in Kensington, London.

Since the charity’s inception in 1999, Meningitis UK has invested over £1.5 million into meningitis
research projects and we believe the charity Is closer than it has ever been to finding a vaccine, yet it is
crucial that we raise a further £7 million to keep funding the potentially life saving research, which
scientists expect will take seven years.

On 7" April 2007 a call to all the established UK-based meningitis research units and also an
advertisement in the British Medical Journal invited applications for Grant Aid. The aim of these awards
is the support of innovative research that will eradicate meningococcal group B. We would particularty
welcome applications that address ‘first-in-man’ studies and studies to explore the basis of "cross-
protective immunity’. Collaboration bebween research groups i actively encouraged. Mo more than two
applications will be accepted from any one institution. Funding up to a maximum of £500,000 will be
available and applications up to a maximum of £250,000 will be considerad,

After conducting a rigorous peer review process, and sclentific merit permitting, Meningitis UK plan to
announce new meningitis B vaccine research projects at the end of 2007,

Meningitis UK will continue to develop its income streams to maintain its growth. The Trustees
recognise that fundraising continues to be a challenge in an environment where so many worthy causes
are represented. To continue its vital work Meningitis UK is entirely dependent on the support and
generosity of charitable institutions and the general public.

The income target for 2007/08 has been set at £769,978, an increasa of 5.6%. The charity’s Chief
Executive will undertake two marathon walks, the fundraising target being £100,000. It is emphasised
that due to long standing relationship with a number of major Charitable Trusts and the increasing
number of active supporters, these challenging yet realistic income targets will be met.

The Trustees wish to thank the wide range of donors and supporters whose dedication and support has
ensured Meningitis UK's achlevements to date. It is also due to the hard work of our small staff team,
the volunteers who give their precious time and the guidance given by our Scientific Medical Advisory
Panel. All have made a significant contribution to the charity’s development.
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Responsibilities of the Trustees
The trustees are responsible for the preparation of accounts for each financial year, which give a true
and fair view of the charity’s financial activities during the year and of its financial position at the end of
the year. In preparing the accounts the trustess are required to: -
»  Select suitable accounting policies and then apply them consistenthy.
+ Make judgements and estimates that are reasonable and prudent.

« State whether applicable acoounting standards and statements of recommended practice have
been followed, subject to any departures disclosed and explained in the account.

= Prepare the accounts on a going concern basis unless it is inappropriate to presume that the
charity will continue business,

The trustees are responsible for keeping proper accounting records which disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the accounts
comply with the Charities Act 1993, They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Signied on behalf of the Trustees

At

'Li:/"-' 2007
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INDEPENDENT AUDITORS' REPORT
TO THE TRUSTEES OF SPENCER DAYMAN MENINGITIS UK

We have audited the financial statements of Spencer Dayman Meningitis UK for the year ended March 31,
2007 which comprise the Statement of Financial Activities, the Balance Sheet and the ralated notes. These
financial statements have been prepared under the historical cost convention and the accounting policies
set out therein,

Respective responsibilities of trustees and auditors
The trustees’ responsibilities for preparing the Trustees” Report and the financial statements in acoordance
with applicable law and United Kingdom Accounting Standards are set out in the Report of the Trustees,

We have been appointed as auditors under Section 43 and 44 of the Charities Act 1993 and report in
accordance with regulations made under Section 44 of that Act. Our responsibility is to audit finandial
statemments in accordance with relevant legal and regulatory requirements and United Kingdom Auditing
Standards.

We report to you our opinion as to whether the finandal statements give a true and fair view and are
properly prepared in accordance with the Charities Act 1993. We also report to you if, in our opinion, the
trustees’ report is not consistent with the financial statements, if the charity has not kept proper accounting
records, or if we have not received all the information and explanations we require for our audit.

We are not required to consider whether the statements in the Trustees’ Report concerning the major risks
to which the charity s exposed covers all existing risks and conbrols, or to form an opinion on the
effectivensss of the charity's risk management and control procedures.

We read other information contained in the Trustees’ Report and consider whether it is consistent with the
audited financial statements. We consider the implications for our report If we become aware of any
apparent misstatements or material inconsistencles with the financial statements. Our responsibilities do
not extend to any other information.

Basis of opinion

We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing
Practices Board. An audit includes examination, on a test basts, of evidence relevant to the amounts and
disclosures in the finandal statements. It also includes an assessment of the significant estimates and
judgements made by the trustees in the preparation of the financial statements, and of whether the
accounting polides are appropriate to the charty’s circumstances, consistently applied and adequately

We planned and performed our audit so as to obtain all the information and explanations which we
considerad necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from material misstatement, whether caused by fraud or other irmegularity or
error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in

the finandal statemenis.
=11 -
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INDEPENDENT AUDITORS' REPORT

TO THE TRUSTEES OF SPENCER DAYMAN MENINGITIS UK
{continued)

Opinion

In our opinion, the accounts give a true and fair view of the state of the charity’s affairs as at March 31,
2007 and of its incoming resources and application of resources in the year then ended and have been
property prepared in accordance with the provisions of the Charities Act 1993,

- %meﬂﬁb&n

STONME & PARTNERS
REGISTERED ALDITORS

271 Fishponds Road

Fishponds
Bristol BS16 3AF
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SPENCER DAYMAN MENINGITIS UK

BALANCE SHEET
AT MARCH 31, 2007
Notes 2007 2006
£ £
Tangible fixed assets B 205,739 200,915
Current assets
Cash at bank 533,737 537,538
Debtors and prepayments 7 16410 13,337
550,147 550,875
Creditors: amounts falling due
within one year 8 29,494 134,161
Net current assets 220,653 416,714
Total assets less current liabilities 726,392 617,629
Creditors: amounts falling due
after one year 9 113.085 131,598
607,307 486,031
Total Charitable Funds
Restricted funds 12 187,763 145,298
Unrestricted funds 13 419,544 240,733
607,307 486031

The accounts were approved by the Trustees on July 20, 2007 and were signed on its behalf by the
Chalrman

-14-



SPENCER DAYMAN MENINGITIS UK
NOTES TO THE FINANCIAL STATEMENTS
AT MARCH 31, 2007

1. Accounting policies
Accounting convention

The accounts are prepared under the historical cost convention and in accordance with applicable
accounting standards. In preparing the accounts the charity follows best practice as set out in
the Statement of Recommended Practice Aocounting and Reporting by Charities issued in March
2005.

Funds accounting
Funds held by the charity are:-

Restricted funds - These are funds that can only be used for particular restricted purposes
within the objects of the charity. Restrictions arise when spedified by the donor or when funds
are raisad for particular restricted purposes.

Unrestricted funds - These are funds which can be used in accordance with the charitable
objects at the discretion of the trustees,

Designated funds — These are funds set aside by the trustees out of unrestricted general funds
for specific future purposes or projects.

Incoming resources

Al incoming resources are included in the statement of financial activities when the charity is
entitled to the income and the amount can be quantified with reasonable accurady.

Investment Income

Interest arising on cash deposits reprasenting restricted donations is allocated to the specific
research projects.

Resources expended

Expenditure is recognised on an acoruals basis as a liability is incurred, and is reported as part of
the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the
costs of trading for fundraising purposes including the sale of menchandise.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities. It includes both costs that can be allocated directly to such activities and those costs of
an indirect nature necessary o support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charty and incdude the audit fees and costs linked to the strategic

management of the charity.

All costs are allocated between the expenditure categories of the Statement of Finandal Activities
on a basis designed to reflect the use of the resource. Costs relating to a particular activity are
allocated directly, others are apportioned on an appropriate basis.

-15 -



SPENCER DAYMAN MENINGITIS UK
NOTES TO THE FINANCIAL STATEMENTS
AT MARCH 31, 2007

Accounting policies continued
Depreciation

Depreciation Is provided on all tangible fivad assets with the exception of freehold property, in the year

of acquisition,
in equal instalments at rates calculated to write off fixed assets over their useful lives, as follows:

Office equipment 25% per annum straight line
Motor vehicles 25% per annum reducing balance
Freehold buildings & improvements 29 per annum straight fine
2. Donations
Total Total
Restricted Unrestricted 2007 2006
E E £ E
Charitable Trusts 169,100 56,000 225,100 110,912
Corporate - 21,567 21,567 104,673
Friends, supporters and general 8,658 206,548 215,206 183,303
Legacies - 25,876 25,876 5,000
Schools and universities - 23,815 23,815 24,001
AZ7Zo8 363806 241,564 457809
3. Fundraising events
2007 2006
E E
Annual walk 101,251 83,729
Annual ball 16,461 14,106
Other runs and walks 39,892 42,182
Other events 2440 2674
160,044 142,631
4. Investment income
2007 2006
£ £
Interest on cash depaosits;
Restricted funds 14,820 3,604
Unrestricted funds 10,022 11601

24.842 15,205
= 1b=
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SPENCER DAYMAN MENINGITIS UK
NOTES TO THE FINANCIAL STATEMENTS

AT MARCH 31, 2007

(continued)

6. Tangible fixed assets Property Freehold Motor Office Total

improvements property  vehicles  equipment
£ E E E E

Cost
At March 31, 2006 B9,566 102,500  2B202 19,154 219422
Additions 6,330 - - 13,380 19,710
Disposals - - - = -
At March 31, 2007 75896 102500 28,202 32239 232,132
Depreciation
At March 31, 2006 348 6,150 4,701 7,308 18,507
Charge fior the period 1,474 2,050 5427 5,935 14,886
Disposais - - - - -
At March 31, 2007 1,822 8,200 10,128 13,243 33,393
Net book value
March 31, 2007 74,074 94,300 18,074 12,291 205,739
Net book value
March 31, 2006 69.218 96330 23.501. LLB46 200,915

The net book value of motor vehicles of £18,074 (2006 £23,501) includes an amount of
E1B,074 (2006 £23,501) in respect of assets held under hire purchase agreements.

7. Debtors 2007 2006
E E

Gift Aid 2,350 6,215
Prepayments 14,060 Z122

=18 -



SPENCER DAYMAN MENINGITIS UK
NOTES TO THE FINANCIAL STATEMENTS

AT MARCH 31, 2007

(continued)

8. Creditors: amounts falling due 2007 2006
within one year £ E
Trade creditors 5,057 3,262
Sundry creditors: grant claims submitted - 95,864
Accruals 3,905 13,120
Obligations under hire purchase contracts 6,464 6,464
Bank loan 14,068 13.451

23,494 134,161

9. Creditors: amounts falling due 2007 2006
after one year £ £
Bank loan 111,005 117,056
Obligations under hire purchase contracts 8.080 14.542

113,085 131,598

The bank loan is for fifteen years with interest at 1,75% above base rate. It is secured by a legal
mortgage dated September 17, 2001 on the freehold of the property.
10, Emph'flllnnmn-hn
Total remuneration for the period amounted to £212,244 (£136,165 - 2006)
No employee eamed £40,000 per annum or more
The average number of paid staff for the period was:

Full-time 10
Part-time 2
Staff costs were as follows:
2007 2006
£ E
Salaries and wages 194,360 125,684
Sodal security costs 17,884 11,601
Training 2,956 110
Recruitment 5.965 2162

- 19 -



SPENCER DAYMAN MENINGITIS UK
NOTES TO THE FINANCIAL STATEMENTS

AT MARCH 31, 2007
(continued)

11. Trustees’ remuneration
Trustees were not remunerated and no expenses were paid. A trustees’ indemnity insurance policy

premium of £472.50 was paid during the year

12. Restricted funds

2007 2006

E £
AL April 1, 2006 145,298 70,020
Incoming resources 192,578 207,814
Resources expended (153.863)  (132.596)
At March 31, 2007 184,013 145,298

13. Unrestricted funds

2007 2006

£ £
At April 1, 2006 Designated research projects 296,669 248,994
General fund 44,064 77,270
340,733 326,264
Incoming resources  Designated ressarch projects - 147,675
General fund 536,806 265,041
536,806 412,716
Resources expended Designated research projects 31,441 100,000
General fund 422,804 298,247
434,245 338,247
Ak March 31, 2007  Designated research projects 265,228 296,669
General fund 158,066 44,004
423,294 340,733

Free reserves of £100,000, as deemed appropriate by the Trustees, can be derived from the general fund

=20 -
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SPENCER DAYMAN MENINGITIS UK
NOTES TO THE FINANCIAL STATEMENTS
AT MARCH 31, 2007

15,000
50,000
50,000
50,000
49,364

7,999

222,636

(continued)
15. Grants payable
The grants payable during the year were as follows:
2007
£
University of Bristol (Phd student) 3,750
University of Cdford (Prof Moseon) -
Imperial College, London (Prof Levin) -
University of Ordford (Dr Pollard) 54,001
Institute of Child Health (Prof Callard) 47,142
Institute of Child Health (Dr Baxendale) 49,995
University of Bristol (Prof Heyderman) 16,957
University of Bristol (Intemational
Neisseria Conference Bursary — Phd student) 1,533
173.378
16. Commitments
Commitments in respect of grants for approved projects which hawve not been accrued in
the accounts
2007
£
Within one year 320397
Between two and four years 317.350
637,757

To be met from funds already raised: Restricted (note 12) 179,575
Designated (note 13) 265,228
To be met from funds to be raised 192,94

637,757



SPENCER DAYMAN MENINGITIS UK

NOTES TO THE FINANCIAL STATEMENTS

AT MARCH 31, 2007
(continued)

17. Analysis of net assets between funds

General Designated  Restricted

Funds Fumds Funds Total

E E £ £
Tangible fved assets 202,631 - 3,108 205,739
Current assats 104,014 261478 184,655 550,147
Current liabilities (29,494) - - (29,454)
Long term liabilities (112.085) - - {119,085}
Net assets March 31, 2007 158006 261478 187,763 607,307



